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Tips for Small Businesses
May 23, 2012
Starting and maintaining a small business isn’t easy, so we’ve put together this list of tips to help you out.
Associate with other small business owners for learning and networking opportunities. Other
small companies experience many of the same obstacles as you, so take some time to learn from their
methods. They can also open the door to new sources of business and opportunities that you weren’t
previously aware of. The SBA and your local chamber are two places to start.
Do not skimp on accounting services. Having your CPA prepare an annual review or audit will boost
your credibility when approaching lending sources. It validates your financial results and provides the
lender or potential vendor with a comfort level about your internal reporting.
Learn to be a social net-worker. Begin building your presence on the internet through sites such as
LinkedIn, Facebook, and Twitter. Social networking sites are free and provide great exposure for your
products and services. Also, blogs and e-newsletters are a great way to update your followers on new
services, company events and other news.
When making an application for a loan, be sure to make your information clear, complete and
concise. Tell your story quickly without a lot of ‘fluff’ and provide all the key information requested by the
lender. Put all the news on the table up front, both the good and the bad to avoid possible headaches
later on.
Treat everyone - service providers, lenders, employees - like they were your customers. Great
public relations take a huge amount of time and effort to build up, but it only takes one bad experience to
give your company a bad reputation. Goodwill among all of your business contacts will pay dividends for
years to come.
Plan carefully and work your plan. Regardless of the size of your company, you need a clear plan,
including financial projections. Decide where you want to go then put a plan in motion to help you get
there. It may be necessary to re-evaluate your plan as your company changes, but your business always
needs a clear direction.
Always keep a positive attitude. Like life, your business will have plenty of ups and downs, but is
important to maintain a good attitude throughout. Keep your equilibrium by putting everything in
perspective. Maintaining family relationships and community activities will make you a more rounded
individual, which will help you make better business decisions.
Arbor Bank provides many customized financial tools to assist you with starting and maintaining a small
business. Contact a banker to find the right solution for your business needs.
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